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8 Mile Corridor Cooperative Planning Project
Best Practices Document and Plan
Proposed Work Plan 
Phase One. Initiating the Project
November – December
Responsibilities

Objective 1. Formally Adopt an Agreement to Plan 


Task 1. Convene first meeting of 8 Mile Association Planning Advisory Committee


         

a.   Discuss issues and concerns related to project success





b.   Develop initial components of project work plan and timeline 


Task 2. Convene second meeting of 8 Mile Association Planning Advisory Committee





a.   Conduct 8 Mile Bus Tour





b.   Discuss issues and concerns related to project success





c.   Develop initial components of project work plan and timeline


Task 3. Convene third meeting of 8 Mile Association Planning Advisory Committee





a.   Discuss issues and concerns related to project success




b.   Discuss and review project work plan options


Task 4. LIAA will provide an amended work plan and timeline

Phase Two. Research and Data Analysis
January - February 
Responsibilities

Objective 1. Conduct Research and Analysis of Planning Documents

Task 1. Review Master Plans


a.   Determine commonalities among plans

Task 2. Review Zoning Ordinances
a.    Determine commonalities among ordinances
Objective 2. Review Current Business Models Related to Design

Objective 3. Create Additional Set of Guidelines from Research
Phase Three. Best Practices and Plan Development        
 February - July




Responsibilities




Objective 1. Generate a Comprehensive set of Design Guidelines

Task 1. Convene fourth meeting with 8 Mile Committee

a. Review additional set of design guidelines

b. Review existing set of design guidelines

c. Determine acceptable guidelines from both sets of documents

Objective 2. Gather public feedback

Task 1. Convene fifth meeting with 8 Mile Association Planning Advisory Committee

a.    Determine stakeholder groups.



b.   Develop action steps for the most effective way to solicit feedback from stakeholders.

Task 2. Hold public input sessions
Objective 3. Summarize feedback and discuss feasibility


Task 1. Convene sixth meeting with 8 Mile Association Planning Advisory Committee 

a.   Review feedback information.

b. Discuss methods to best disseminate Best Practices Material
Phase Four. Finalize Best Practices Document and Plan
August – November 



Responsibilities

Objective 1. Develop Draft Best Practices Document and Plan for Implementation

Task 1. Compile design guidelines and feedback into Best Practices Document

Task 2. Develop Plan on how Design Guidelines could be implemented
Objective 2. Finalize Best Practices Document and Plan

Task 1. Convene seventh Meeting with 8 Mile Association Planning Advisory Committee 

a.   Review Draft Plan
Task 2. Revise Draft Plan based on Committee comments


Task 3. Convene eighth meeting with 8 Mile Committee



a.   Review Final Document and Plan

Objective 3. Obtain Approval of Planning Commission and Legislative Bodies
Jurisdictions


- Commit to three (3) meetings


- Help develop project work plan





8MBA


- Commit to and coordinate three (3)   


   meetings


- Arrange for Bus


- Help develop project work plan





LIAA


- Commit to three (3) meetings


- Facilitate meetings


- Develop project work plan options


- Help develop project work plan 





Jurisdictions


- Commit to three (3) meetings


- Provide feedback on guidelines


- Identify stakeholders


- Prepare and hold public meetings


  


8MBA


- Commit to and coordinate three (3)   


   meetings


- Prepare and hold public meetings


- Provide feedback on guidelines





LIAA


- Commit to three (3) meetings


- Facilitate meetings


- Summarize information





Jurisdictions


- Provide necessary documents 





8MBA


- Help coordinate collection of 


  necessary documents


LIAA


- Research, develop and draft 


  “Fact Book”


Research, develop and draft additional set of guidelines














Jurisdictions


- Commit to two (2) meetings


- Provide feedback on document and


  plan


- Obtain approval of board





8MBA


- Commit to and coordinate two (2)   


   meetings


Provide feedback on guidelines


- Help coordinate board approval





LIAA


- Commit to three (2) meetings


- Facilitate meetings


- Develop and revise Best Practices 


  Document and Plan
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