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8 Mile Corridor Cooperative Planning Project
Enforcement - Education Option
Proposed Work Plan
Purpose: Establish a zoning code education program and a regional 8 Mile “Corridor Keeper.” 

This will help ensure property owner knowledge and conformity to the local zoning ordinance.
Phase One. Initiating the Project
November - February
Responsibilities
Objective 1. Formally Adopt an Agreement to Plan 

(Nov. 3rd)
Task 1. Convene first meeting of 8 Mile Blvd. Association Planning Advisory Committee

         

a. Discuss issues and concerns related to project success





b. Develop initial components of project work plan and timeline 
(Nov. 28th)Task 2. Convene second meeting of 8 Mile Blvd. Association Planning Advisory Committee 




a. Conduct 8 Mile Bus Tour





b. Discuss issues and concerns related to project success





c. Develop initial components of project work plan and timeline

(Dec. 14th)Task 3. Convene third meeting of 8 Mile Association Planning Advisory Committee 




a. Discuss issues and concerns related to project success




b. Discuss and review project work plan options


Task 4. LIAA will develop and provide an amended work plan and timeline

(Jan.25th)
Task 5. Convene fourth meeting of 8 Mile Blvd. Association Planning Advisory Committee



a. Discuss and review “Enforcement - Education” work plan



b. Discuss issues and concerns of work plan 



c. Agree on work plan and discuss next steps of planning project

Objective 2. Generate additional candidates to join Planning Advisory Committee (at meeting four)


Task1. Each jurisdiction nominates one business representative and one 

                           government/planning commission representative


Task 2. Each jurisdictions also nominate existing code enforcement officers
Phase Two. Research and Data Analysis 
January - March 
Responsibilities




Objective 1. Draft “Keeper Program” Summary

Task 1. Conduct Research and Analysis of “Keeper” Programs


a. Research National Waterkeeper Alliance program



b. Research Friends of the Detroit River Waterkeeper Alliance program



c. Research Grand Traverse Baykeeper program



d. Research non-water resource “Keeper” programs


Task 2. Determine commonalities among “Keeper” programs



a. Compile and organize “Keeper” programs information



b. Develop and draft “Keeper Program” Summary
Objective 2. Draft “Code Enforcement” Summary


Task 1. Conduct Research and Analysis of Current Code Enforcement Practices 




a. Research current code enforcement practices and procedures




b. Conduct interviews with current code enforcement officers 


Task 2. Compile and organize code enforcement information


Task 3. Develop and draft “Code Enforcement” Summary 

Objective 3. Draft “Jurisdictional Building Code” Summary


Task 1. Conduct Research and Analysis of current jurisdictional building code




a. Research current code and zoning ordinances of each jurisdiction




b. Determine Commonalities among building codes and ordinances


Task 2. Draft “Jurisdictional Building Code” Summary

Objective 4. Complete Draft 8 Mile Project “Fact Book”


Task 1. Combine “Keeper Program” summary, “Code Enforcement” summary and “Jurisdictional Code” summary

Phase Three. Develop Scope of Keeper Program       
 March - August
Responsibilities

Objective 1. Complete Final Copy of 8 Mile Project “Fact Book” 

Task 1. Convene fourth meeting of 8 Mile Association Planning Group



a. Review findings



b. Discuss implications of data and research


c. Compile suggestions and comments

Task 2. LIAA drafts final copy of “Fact Book” 

Objective 2. Determine Scope of Corridor Keeper Program 


Task 1. Convene fifth meeting of 8 Mile Association Planning Group



a. Invite additional candidates to meeting (from Phase I. Objective 2)



a. Discuss and determine options on most feasible and effective method to provide 



    Corridor Keeper Program


b. Discuss and determine options on most feasible and effective education component


c. Discuss and determine options on most feasible and effective enforcement component


Task 2. Develop Options Summary



a. LIAA develops options summary based on meeting suggestions 


Task 3. Convene sixth meeting of 8 Mile Association Planning Group (now includes 

             additional candidates)



a. Review options summary 



b. Discuss best course of action



c. Determine scope of Corridor Keeper Program, including education and enforcement 


   components


Task 4. LIAA develops initial draft of Corridor Keeper Program Description

Phase Four. Implement Keeper Program
August - November

Responsibilities

Objective 1. Complete Final Copy of Corridor Keeper Program Description

Task 1. Convene seventh meeting of 8 Mile Association Planning Group



a. Review final draft of Corridor Keeper Program Description



b. Compile suggestions and comments


Task 2. LIAA drafts final copy of Corridor Keeper Program Description  

Objective 2. Establish Funding


Task 1. 8 Mile Blvd. Association seeks and captures funding for Corridor Keeper Program

Objective 3. Select Keeper Program Director (will also include enforcement position)


Task 1. 8 Mile Blvd. Association places advertisement in local media


Task 2. 8 Mile Blvd. selects five candidates


Task 3. 8 Mile Blvd. holds initial interviews and checks references


Task 4. 8 Mile Blvd. selects three final candidates


Task 3. Convene Eighth meeting of 8 Mile Association Planning Group



a. Interview three final candidates



b. Discuss and determine one candidate

Objective 4. Establish Local Government and Community Buy-In


Task 1. Planning Committee sells Corridor Keeper Program to local jurisdictions


Task 2. 8 Mile Blvd. Association sells Corridor Keeper Program to local jurisdictions


Task 3. Hold one large public program open house
Objective 5. Initiate 8 Mile Blvd. Corridor Keeper Program
Jurisdictions


- Commit to four (4) meetings


- Help develop project work plan


- Nominate corridor keeper


  nominees





8MBA


- Commit to and coordinate four (4)   


   meetings


- Arrange for Bus


- Help develop project work plan





LIAA


- Commit to four (4) meetings


- Facilitate meetings


- Develop project work plan options


- Help develop project work plan 


- Prepare final work plan 





Jurisdictions


- Provide necessary documents 


- Help coordinate appropriate


  interviews





8MBA


- Help coordinate collection of 


  necessary documents and resources





LIAA


- Research keeper programs


- Research code enforcement


  Practices


- Research building code


- Conduct interviews


- Draft three (3) summaries


- Draft “Fact Book” 

















Jurisdictions


Commit to three (3) meetings


Provide feedback on “Fact Book”


Help determine scope of Corridor


   Keeper Program





8MBA


Commit to and coordinate three (3) meetings


Provide feedback on “Fact Book”


Help determine scope of Corridor


   Keeper Program





LIAA


- Commit to three (3) meetings


- Facilitate meetings


- Draft final “Fact Book”


- Draft Options Summary


- Develop draft Corridor Keeper 


  Program Description 























Jurisdictions


- Commit to two (2) meetings


- Commit to one (1) public open house


- Review Corridor Keeper program 


  Description


- Help interview Corridor Keeper Program


  Director


- Help sell the program





8MBA


- Commit to and coordinate two (2) meetings


- Commit to and coordinate one (1) public


  open house


- Conduct interview process


- Help sell the program


- Help develop education program


- Provide support and staffing for program 


- Seek program funding





LIAA


- Commit to two (2) meetings


- Commit to one (1) public open house


- Facilitate meetings


- Facilitate Open House


- Draft final Corridor Keeper Program 


  Description


- Help interview Corridor Keeper Program 


  Director


- Provide any final resources and assistance
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