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8 Mile Corridor Cooperative Planning Project
Overlay Zone - Model Option
Proposed Work Plan
Phase One. Initiating the Project
November - December
Responsibilities
Objective 1. Formally Adopt an Agreement to Plan 


Task 1. Convene first meeting of 8 Mile Association Planning Advisory Committee

         

a. Discuss issues and concerns related to project success





b. Develop initial components of project work plan and timeline 

Task 2. Convene second meeting of 8 Mile Association Planning Advisory Committee




a. Conduct 8 Mile Bus Tour





b. Discuss issues and concerns related to project success





c. Develop initial components of project work plan and timeline


Task 3. Convene third meeting of 8 Mile Association Planning Advisory Committee




a. Discuss issues and concerns related to project success




b. Discuss and review project work plan options


Task 4. LIAA will provide an amended work plan and timeline

Phase Two. Research and Data Analysis 
January - February
Responsibilities



           
Objective 1. Conduct Research and Analysis of existing Planning Documents.

Task 1. Review master plans of each jurisdiction



a. Determine commonalities among the plans


Task 2. Review zoning ordinances of each jurisdiction



a. Determine commonalities among the ordinances

Objective 2. Develop Master Plan and Zoning Ordinance “Fact Book”

Phase Three. Develop Design Standards For Overlay Zone
February - July
Responsibilities

Objective 1. Generate a set of Design Standards 

Task 1. Convene fourth meeting of 8 Mile Association Planning Group



a. Review existing set of design guidelines



b. Establish additional set of design guidelines



c. Determine draft of acceptable design standards from both sets

Objective 2. Collect public input


Tasks 1. Plan public input process (at meeting three)



a. Develop Action steps to solicit feedback from stakeholders



b. Determine key stakeholder groups


Task 2. Gather public feedback



a. Convene large public meeting



b. Planning Committee members present information to individual jurisdictions

Objective 3. Summarize input and discuss feasibility


Task. 1. Convene fifth meeting with 8 Mile Association Planning Committee


a. Review input information



b. Compare results with previously established design standards


c. Determine final draft of acceptable design standards


d. LIAA develops formal “Design Standards” Guidebook.

Objective 4. Inform Public of Results


Task 1. Plan public meeting


Task 2. Convene large public meeting

Objective 5. Adopt support from each jurisdiction


Task 1. Planning Committee work with local jurisdiction to pass formal resolution recognizing

             “Design Standards” Guidebook
Phase Four. Develop and Adopt Model Overlay Zone and
July - November
Responsibilities 

      Education Program

Objective 1. Draft a model Overlay Zone for one 8 Mile jurisdiction

Task 1. LIAA develops model ordinance based on “Design Standards”
Objective 2. Establish buy-in support of model Overlay Zone



Task 1. Convene sixth meeting with 8 Mile Association Planning Committee


a. Review model overlay zone



b. Collectively agree to support implementation of overlay zone

Objective 3. One 8 Mile jurisdiction adopts overlay zone


Task 1. Jurisdiction amends master plan to support design standards/overlay language


Task 2. Jurisdiction adopts new overlay zone

Objective 4. Determine scope of zoning code education program


Task 1. Convene seventh meeting with 8 Mile Association Planning Committee




a. Discuss and determine most feasible method to provide education program




b. Develop action steps to formally establish education program




c. LIAA develops design and implementation outline of education program

Objective 5. Initiate “Best Practices Design Guidelines” and Model Ordinance Education Program


Task 1. Convene seventh meeting with 8 Mile Association Planning Committee



a. Confirm outline of education program


b. Develop action plan to secure resources


Task 2. 8 Mile Boulevard Association works with Planning Committee to provide education 

                            Program. 

Jurisdictions


- Commit to three (3) meetings


- Help develop project work plan





8MBA


- Commit to and coordinate three (3)   


   meetings


- Arrange for Bus


- Help develop project work plan





LIAA


- Commit to three (3) meetings


- Facilitate meetings


- Develop project work plan options


- Help develop project work plan 








Jurisdictions


- Provide necessary documents 





8MBA


- Help coordinate collection of 


  necessary documents





LIAA


- Research, develop and draft 


  “Fact Book”











Jurisdictions


- Commit to two (2) meetings


- Commit to two (2) large public


  meetings


- Help establish acceptable design


  guidelines


- Get local resolutions of support 


  passed





8MBA


- Commit to and coordinate two (2) 


  meetings


- Commit to and coordinate two (2) 


  large public meetings


- Help establish acceptable design


  guidelines  


- Present results to local jurisdictions





LIAA


- Commit to two (2) meetings


- Commit to two (2) large public


  meetings


- Facilitate meetings & (public)


- Help establish acceptable design


  guidelines


- Develop and draft “guidebook”











Jurisdictions 


- Commitment to one (2) meetings


- Help review and discuss model


  overlay zone


- One: Adopts overlay zone 


- Help develop education program


- Help provide education program





8MBA 


- Commit to and coordinate one (2)


  meetings 


- Help review and discuss model


  overlay zone


- Help present model overlay zone to 


  local jurisdictions


- Help provide education program 


- Provide primary support and staff 


  of education program





LIAA


- Commit to one (2) meetings


- Facilitate meetings


- Help review and discuss model


  overlay zone


- Draft model overlay zone


- Help develop education program


- Deliver any final project material
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