8 Mile Corridor Keeper

Meeting Notes

April 26, 2006
Agreed Upon Features of the Corridor Keeper Program

· The Corridor Keeper will follow the same procedure for each jurisdiction

· The Corridor Keeper will use a checklist when evaluating property

· The Corridor Keeper should focus on the issues that have been identified as priorities.

· The Corridor Keeper will have the following equipment

· Identification

· Car

· Laptop

· Portable Printer

· Polaroid and Digital Camera

· The Corridor Keeper will attempt to engage in face to face contact with a property owner to address an issue.

· The Corridor Keeper will follow a standard schedule that is known to the existing Code Enforcers of each jurisdiction.

· The Corridor Keeper will work Tuesday through Saturday.  Saturday routes will rotate between jurisdictions.

· The Corridor Keeper will fax or e-mail the “intake sheets” to each jurisdiction on a daily basis.
· The existing Code Enforcers will be responsible for keeping track of and responding to the “intake sheets.”

· The Corridor Keeper will provide a resource guide to property owners.  This resource guide will provide information on programs and people who can help bring their property up to code.

· Education is the primary function of the Corridor Keeper.  The Corridor Keeper will perform ongoing educational outreach to property owners and provide educational materials.

· The Corridor Keeper will develop a quarterly report that is acceptable to funders, 8MBA Board, and the Boards of each jurisdiction.

· The existing Code Enforcers will meet quarterly with the Corridor Keeper to help evaluate the program and help the program evolve.
· The Corridor Keeper position will be funded through grants and/or 8MBA membership dues.  8MBA will be responsible for establishing funding for the position.  Funding will be secured before the position is posted.

· The Corridor Keeper will share the 8MBA office.

· The Corridor Keeper will pursue continuing education credits per the Michigan Association of Code Enforcement Officers (MACEO) standards.

· The Corridor Keeper will share learning opportunities with the existing Code Enforcers.

Suggestions

· The guide for the Corridor Keeper should provide the shared code language and then bullet point the deviations by jurisdiction
· The Corridor Keeper should provide “community appearance sheets” like Southfield provides.

· Business owners need to be involved and should be solicited for suggestions.

· The measures of Corridor Keeper success and progress could be:

· Time from initial contact to resolution

· Anecdotal

· Percent of citations by year

· Number of daily stops

· The Corridor Keeper should use the Southfield GIS model

· Police Departments need to be involved.

· Community Appearance Awards should be linked to the program

· The Corridor Keeper should use door hangers as one method of communicating a problem to property owners.
Comments
· Warren is changing code
· If the group were to ever initiate a universal code, it would be easier to pass if the code was written for each jurisdiction

· Once the Corridor Keeper is trained, that person will have a better sense of the problems that exist.

· Signs on Saturdays are a big issue

· Mel Farr and Legend Motors are big Saturday violators

· Storefront churches are also big weekend violators.

· Not interested in adopting a universal code between jurisdictions.  The process would be too lengthy.

