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8 Mile Corridor Cooperative Planning Project
Inter-Jurisdictional Education & Enforcement Program
Final Steps Work Plan
August 23, 2006

Phase Four. Develop Final Program Materials

August - September

Objective 1. Complete Final 8MBA Corridor Keeper Program Description
(Aug. 23rd)Task 1. Convene meeting with 8MBA Planning Committee



a. Review and discuss 8MBA Corridor Keeper Program Description (Formal Handout)




b. Discuss results from 8MBA board meeting and public meetings




c. Discuss role of Planning Committee in selling program to local jurisdictions





d. Discuss Corridor Keeper Manual and Public Assistance Guidebook


Task 2. LIAA drafts final Corridor Keeper Program Description handout (if necessary)

Objective 2. Develop Corridor Keeper Manual

Task 1. LIAA develops Corridor Keeper Manual pieces





a. Program description






1. Corridor keeper practices and job requirements






2. Program evaluation






3. Progress reports with planning committee






4. Guide to “visit and violation” tracking system (GIS)





b. Program background






1. 8-Mile Boulevard Association






2. Partnerships for Change Program






3. Planning Advisory Committee






4. Summary of the planning process




c. Summary of current code enforcement practices





d. Contact Information






1. Code enforcement departments and officers






2. Police departments






3. 8-Mile Boulevard Association





e. Specific code language





f. Summary of current community assistance programs/ opportunities





g. Summary of education opportunities






1. MACEO






2. Local programs





h. Public assistance materials






1. Summary of Public Assistance Guidebook






2. Door Hanger






3. Public intake checklists 


Task 2. LIAA and Planning Committee develop Public Assistance Guidebook 




(Sept. 20th) a. Convene meeting with 8MBA Planning Committee











1. Brief summary of program description and practices





2. Summary of relevant codes





3. Contact information





4. Current assistance programs/organizations





5. Education opportunities 






6. Information documents 

Phase Five. Implement Corridor Keeper Program

October - January
Objective 1. Complete Final Draft of Corridor Keeper Manual

Task 1. LIAA drafts final draft of Corridor Keeper Manual
(Oct. 25th)
Task 2. Convene meeting with 8MBA Planning Committee


a. Review final draft of Corridor Keeper Manual and Public Assistance Guidebook 


b. Compile suggestions and comments



c. Develop program evaluation and communication options



d. Discuss next step obligations



e. Discuss program evaluation criteria


Task 3. LIAA drafts FINAL COPY of Corridor Keeper Manual and Public Assistance Guidebook
Objective 2. Develop Support Among all 8MBA Local Governments and the Larger Community


Task 1. Planning Committee members sell Corridor Keeper Program to each department


Task 2. 8MBA and LIAA (if necessary) sell Corridor Keeper Program to local jurisdictions



a. Planning Committee members and 8MBA work to get resolutions of support passed in each jurisdiction

Objective 3. Develop Sources of Program Funding


Task 1. 8MBA seeks and captures funding for Corridor Keeper Program 

Objective 4. Select Corridor Keeper 


Task 1. 8MBA places advertisement in local media


Task 2. 8MBA narrows candidates


Task 3. 8MBA organizes interviews and check references


Task 4. 8MBA selects final three candidates

(Jan. 24th)
Task 5. Convene meeting of 8MBA Planning Committee


a. Interview final candidates



b. Discuss and select one candidate

Objective 5. Initiate 8MBA Corridor Keeper Program

Objective 6. 8MBA develops press coverage
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