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Bear Lake Community 
Comprehensive Master Plan 

Brainstorming and Breakout Exercise Results
December 18, 2006 - Public Meeting

What do you love about the Bear Lake Community?

· Self reliant/ independent

· Bear Lake 

· Wetlands

· Hunting and fishing opportunities

· Involved parents with sports activities

· Community trust (don’t have to lock cars)

· Solitude

· Activities

· Snow

· Heritage

· Small school and the familiarity with people

· Winter/snow

· No stop lights 

What are you most concerned about in the Bear Lake Community?

· Milfoil

· Land division

· Air and water quality

· Loss of wetlands

· Traffic

· Public access to lake

· Youth leaving

· Ugly buildings/blight

· Jobs and economic opportunities 

· Failing infrastructure

· Lack of recreation opportunities

· Big city influence

· Lack of no wake zone

· Jet skis - reckless driving of boats and boats that are too big

What is your vision for Bear Lake in 2030?

· Charming village

· Bike trials

· Good local services

· Money stays in the community
· Job opportunities

· Good health services

· Filled empty buildings in downtown

· Vibrant downtown

· Active reuse of buildings
· Rural character maintained

· Bypass

· Carefully planned developments

· Capacity of local farms to feed the Bear Lake community

· Thriving agriculture

· Forested state lands

· County roads

· Greenery

· Diverse agriculture

SWOT Exercise

SWOT Break Out Group - Economy & Employment

Strength 

· Agriculture

· Retirement

· The population will grow

· Summer residents

Weakness

· No jobs

· Lack of retail and retail space

· Population fluctuates

· Limited wage scale

· Limited infrastructure

SWOT Break Out Group - Arts, Culture & Humanities

Strengths

· Sparkle in the park

· School band

· Bear Lake days

· Christmas in Bear Lake

· Craft shows

· Garden clubs

· Downtown beatification 

· Monthly newsletter

· Active library

· Parade

· Lioness club

· Triginta club

· Women’s club

Additional Comment

“Bear lake students have performed masterfully in Manistee civic theatre productions.   

  They must be learning something about drama.”

Weakness

· Lack of museum

· Delay of communication of local news

· School arts & drama

· Few winter programs at library

· Donor Base

Opportunities

· Museum 

· Art Fair

· Art Galleries

· Retail

· State Grants

· Venetian Parade
Threats

· Lack of funds/capital

· Slow winter

· Aging population

· Lack of opportunity 

· Lack of leadership

SWOT Break Out Group - Government and Utilities

Strength

· Cooperative government efforts

· Low crime

· Low debt

· Volunteer fire department

· Joint trash service

Weakness

· Debt, lack of grants & loans

· Aging water system

· Lack of proper sanitary/disposal

· Obsolete storm sewer

· Townships have weak tax authority

· Small population = weak business opportunity’s
· Joint Planning = Greater chances for grants

· US 31 = Business Corridor

Threats

· Lack of infrastructure

· Lack of youth involvement (aging community)

· Lack of support for local business

SWOT Break Out Group - Agriculture, Natural Resources & Recreation

Strengths

· At least one CSA (community supported Agriculture) - Agriculture

· Lots of orchards - Agriculture
· Still pretty good agricultural land, desire to preserve - Agriculture
· Good trails for ATV trails - Recreation
· Good snowmobile trails - Recreation
· Excellent hiking trails & trail areas - Recreation
· Nice clean lake so far - Natural Resources
Weaknesses

· Lots of state land sold off to private owners

· Diminishing hunting areas

· Not a lot of protection for erosion

· Endangered reptiles due to over use of roads
Opportunities

· More recreation possibilities - boat rentals, trails, etc…

· More small farms could exist

· State/City land could be purchased for preservation, etc…

Threats

· Traffic increase on 31

· Job opportunities diminishing

· Water pollution from non-point sources (runoff)

· Sewers vs. septic tanks

· Loss of open lands/access

· Urban sprawl

· Loss of full-time working residents (youth w/no local opportunities)

SWOT Break Out Group - Youth and Education

Strengths

· School system

· Watershed

· Family involvement in their kid’s recreation (i.e. sports)

· Strong 4H

Weaknesses

· There is a disconnect between local issues and what is being taught in the schools and the way kids are involved in the community

· May loose too may kids - may not have enough to keep school open

· School offerings not enough

Opportunities

· Learning about water (tables, creeks, wetlands, bogs and lakes)

· Learning about forestry and agriculture

· Learning about starting & running a business

Threats

· Youth leave after graduation

SWOT Break Out Group - Urban Land Uses & Housing

Strengths

· Downtown has the potential for growth

· We have diversity basic services (bare essentials)

Weakness

· Appearance of downtown

· Infrastructure for waste-disposal, (solid waster & waste water)
· Need of more affordable housing

· Sidewalks built and maintained to encourage walking

Opportunities

· Develop land around the village toward higher density residential development

· Develop business district on Main Street

· Develop alternative energy & energy efficiency 
Threats
· Conflict between rural character and economic development

· Service economic upheaval could be a threat

Additional Comments

“Have you driven threw Mesick lately? It looks great.”

“How do you improve the looks of the downtown when the village has no ordinances?

  No one can force the store owners to fix them or rent them.”


















