
 
 
 
 
 
 

Eaton Rapids Area Comprehensive Plan Revision 
Draft Public Meeting Format 

 
 

I. Greetings – Mayor (2-5 mins.) 
 
II. Introductions/ice breaker – Mona (10 mins.) 

 
III. Overview of the project – Heather (10 mins.) 

a. History of joint plan 
b. Partnerships for Change 
c. Project process 
 

IV. Review of Visioning and public feedback – Dave, Dave, Brian (10 mins.)  
a. Futuring sessions 
b. High school session 
c. Senior feedback 
d. Survey 
 

V. Vision Statement (15 mins.) 
a. Read vision statement – Mona 
b. Ask for approval – Dave, Dave, Brian 

 
VI. Goals & Objectives (1 hr.) 

a. Instructions – Mona 
b. Electronic voting (Heather/Mona reads, everyone else assists with 

electronic devices) 
 

VII. Next Steps (10 mins.) – Heather 
 
 

 


