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Mayville Area Joint Planning Commission

Comprehensive Plan





General Development Plan 
Strategies
This section outlines a series of implementation recommendations and strategies to achieve the goals and objectives of the comprehensive plan. The recommendations and strategies outlined in this section support the situational analysis provided in this document, including feedback from project Good START and public comments received during the comprehensive planning process. Recommended strategies italicized in this section represent findings from the Project Good START final report. 
General Land Use and Development 
Goal A. Arrange future land uses in a manner which will preserve the natural features, scenic qualities and rural character which make the Mayville Community an attractive place to live.

Strategies

1. Implement design standards to encourage cluster development and shared open 
    space.
2. Provide incentives for new residential developments to maintain naturally occurring 
    vegetation.
3. Screen development from the road, increase setback requirements,  
4. Control signage and limit billboards, 

5 Encourage clustering. Allow density bonuses of 50% when the undeveloped land is 
    placed in a conservation easement or irrevocable conveyance.

6. In cluster developments, do not have minimum lot sizes. Let lot sizes be dependant on 
    the availability of onsite-utility capabilities

7. Have a separate agricultural zoning designation and continue to allow agricultural 
    operations as a permitted use.

8. Allocate a density bonus if a development incorporates, maintains, and uses existing 
    agricultural features, such as barns, silos and farmhouse structures.
9. Develop an Open Space/Farmland Preservation Plan.
10. Encourage developments to be located out of view-sheds to minimize their visual 
      impact.

11. Limit street lighting in rural areas.
12. Use existing vegetation to screen the house from the road. Encourage additional trees 
      between the house and road if needed where no vegetation exists.

13. Develop a blight and trash ordinance.
14. Develop a comprehensive zoning ordinance for the Mayville Community. 
Downtown & Economic Development
Goal A. (new) The Mayville Community should have a clean and pedestrian friendly downtown with attractive civic amenities (crosswalks and light posts) and architecture that is consistent and maintains the considerable historical character of the community.  
Strategies

1. Develop and implement a beautification/streetscape master plan.  
2. When constructing new buildings in the downtown area, select architectural styles, 
    building sizes roof angles and building shapes that will maintain a consistent character.
3. Establish a historic ordinance to delineate the historic area, and require site plan review 
    as a way to ensure future construction and remodeling will enhance rather than detract 
    from the historic character.

4. Inventory historic and cultural buildings; know where they are and have regulations to 
    preserve and maintain them.

5. Regulate parking lot placement. 
6. Landscape parking lots.

7. Develop a sidewalk plan.
8. Limit the size of impervious surfaces by not paving overflow parking areas

9. Use “dark sky” parking lot lighting or place shields over light fixtures to direct light 
     downwards.

10. Use decorative light fixtures that enhance community character

11. Enhance the connectivity of local neighborhoods, parks, schools, and recreation areas 
      with the downtown to increase accessibility and local business patronage.

12. Design and implement a way-finding system to enhance knowledge of the unique 

      features and places of the Mayville community.

13. Support the historical recognition program for buildings in Mayville.
14. Continue to work on improving the overall appearance of the downtown district (see Project GoodSTART, Appendix ?).
Goal B. The Mayville Community should have a thriving downtown with the proper mix of services, retail businesses and housing options to serve the needs of the area residents and invite visitors into downtown.

Strategies

1. Support brownfield redevelopment initiatives.
2. Revitalize downtown Mayville to a traditional village shopping and entertainment 
    district that offers a mixture of retail, commercial and restaurant businesses.

3. Complete an economic inventory and database of the community (see Project GoodSTART, Appendix ?).
4. Examine the local workforce (see Project GoodSTART, Appendix ?).
5. Take steps to actively recruit new businesses and industries to the area (see Project GoodSTART, Appendix ?).
 .

Goal C. The Mayville Community should encourage and support the development and retention of business and industry that provides good paying jobs in convenient accessible and logical locations.

Strategies
1. Educate current business owners on current consumer trends, marketing and 
    advertising strategies.
2. Develop methods to increase communication, promote information sharing, and nurture cooperation between groups that have a genuine interest in the continued success and vitality of Mayville’s downtown (see Project GoodSTART, Appendix ?). 
3. Develop a method through which businesses in the downtown district can collectively use a variety of marketing strategies/promotions to entice residents and other to shop and patronize their establishments.

4. Investigate resources for a market study to identify the types of businesses that would have the greatest likelihood of flourishing in Mayville’s downtown district.
5. Continue to develop and update the downtown building and business inventory (see Project GoodSTART, Appendix ?).
6. Support and develop community festivals and other promotions that give a prominent position to the retail sector (see Project GoodSTART, Appendix ?).
7. Pursue absentee building owners whose properties in the downtown district appear to be vacant, abandoned and/or in need of significant repair. Actively explore avenues for reuse, rehabilitation, and/or renovation of these buildings.

8. Create of a Community Laison position in Mayville and use that person to pursue new opportunities to improve the downtown district. 

9. Participate in Enterprise FacilitationSM that is being introduced at the county level and use the services of the facilitator.
Housing and Neighborhoods

Goal A. Provide for and support residential development that results in neighborhoods that are safe, healthy and attractive. 

Strategies

1. Reduce the size of lawn areas and replace with native, plant communities. Plant 
    shrubby ground covers, perennial flowers, and trees instead of lawns.

2. Organize neighborhood groups that work together to determine the desired character of 
    each residential neighborhood.

3. Provide incentives for new residential developments to maintain naturally occurring 
    vegetation 
4. Enhance the connectivity of local neighborhoods, parks, schools, and recreation areas 
    with the downtown to increase accessibility and local business patronage.
5. Continue to influence and enforce community ordinances that protect the health and safety of local residents and encourages the development/rehabilitation of housing stock in the Mayville Community.

6. Create of a Community Liaison position in Mayville and use that person to pursue and coordinate housing improvement projects.
Goal B. Provide for residential development that offers an adequate supply of dwelling units in a variety of housing options. 

Strategies

1. Encourage clustering. Allow density bonuses of 50% when the undeveloped land is
    placed in a conservation easement or irrevocable conveyance. 

2. In cluster developments, do not have minimum lot sizes, let lot sizes be dependant on 
    the availability of onsite-utility capabilities 

3. Plan for and develop housing education programs for local residents. Maintain partnerships and continue networking to obtain information on available housing initiatives.

4. Act as community advocates for housing and become the primary contact for housing issues.

5. Complete the housing inventory.

Recreation and Tourism

Goal A. Provide a year-round atmosphere where leagues, activities and facilities combine to provide for the best quality of life for residents of all ages.

Strategies

1. Identify outdoor recreational needs of the community and establish a land acquisition 
    program to acquire land parcels that will provide for recreation activities and trail 
    development
2. Develop and submit a recreation plan to the Michigan Department of Natural Resources that will create a community vision, facilitate consensus building and assist with funding opportunities.

3. Develop “family enrichment” activities and programs.

4. Collect information from youth and young adults on the types of activities and programming they want in their community 
5. Create informational brochures that promote park development, improvement and expansion efforts that are being recommended and for which active fundraising events are occurring.
Goal B. Build upon and provide community events that celebrate the current assets of the Mayville community.

Strategies

1. Create a calendar of events.

2. Identify and promote local youth programs such as 4-H, church youth groups, and Boy/Girl Scouts. Invite these groups to participate in the planning process.

3. Present/distribute recreation, tourism and youth programming information to the Village Council, other community groups and local media (see Project GoodSTART, Appendix ?).

4. Capitalize on every opportunity to talk about cultural, recreational and tourism events that are occurring (or being planned). Be part of Mayville’s planning and promotion team.

5. Create of a Community Liaison position in Mayville and use that person to pursue cultural, recreational and tourism opportunities. 

Public Facilities and Services

Goal A. Provide future infrastructure development and community services in a manner that will effectively serve area residents and maintain the rural character which makes the Mayville Community an attractive place to live.

Strategies
1. Review survey results for new senior priorities.

2. Continue to update and publish the Senior Services brochure annually.

3. Continue to develop programs, services, and activities for seniors in the Mayville area.

4. Identify potential providers to fill unmet needs of area seniors.

5. Participate in the CATeam workgroup that is addressing Tuscola County senior issues.

6. Continue to identify transportation issues that impact seniors in the Mayville area.

7. Publicize senior issues and committee meetings through available mediums.

8.Creare a Community Liaison position in the Mayville area and use that person to pursue new opportunities for increasing senior services.
Goal B. Establish a more cohesive sense of cooperation in the Mayville Community  

Strategies
1. Develop opportunities to meaningfully engage in Mayville’s planning and decision-making groups. Create a sense of ownership among youth for the future direction of the community. 
2. Create opportunities for participation in local and countywide planning efforts.
3. Invest human and financial resources toward developing a realistic economic development plan.

Quality of Life

The primary focus of this topic is the provision and support of a wide-spectrum of activities and services that lead to an over-all better quality of life. These items may address housing, land use, recreation, activities, and business opportunities.

Goal A. The Mayville community should be a place where youth and young families choose to live, work, recreate and give back to the community through volunteerism and leadership.
Strategies:

1. Read and consider the recommendations of Michigan’s Cool Cities study (see Project GoodSTART, Appendix ?)  

2. Collect information from youth and young adults on the types of activities and programming they want in their community. 
3. Identify barriers that keep young people from participating in activities and encourage their participation on workgroups and committees (see Project GoodSTART, Appendix ?).
Goal B. The Mayville community should be a place that balances economic growth and development with the characteristics of small town charm and rural qualities to ensure the quality of life valued by Mayville residents. 

Strategies:

1. Invite and encourage the participation of a wide variety of volunteers.

2. Invite participation from existing groups such as Good START workgroups, Mayville Chamber of Commerce, Mayville Downtown Development Authority, and other service/civic groups. 
3. Publicize the progress being made by the Joint planning Committee and publish agendas for upcoming meetings in advance.

4. Write regular press releases and submit to local print and radio mediums at least once per month, more if warranted. Invite the media to attend Joint Planning Committee meetings.

5. Recognize the Good START workgroups and corresponding initiatives are ongoing and independent of the Joint Planning Committee (see Project GoodSTART, Appendix ?).
6. Contact representatives from the “recommended partners” list and ask for assistance.  
7. Attend seminars/workshops on community planning and encourage other community members to do the same (see Project GoodSTART, Appendix ?).
8. Encourage development/expansion of a public transportation system.
9. Conduct community needs assessment at regular intervals.
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