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Mayville Area Joint Planning Commission

Phase One: Comprehensive Plan 

Proposed Work Plan 

August 29, 2006

Phase I. Initiate the Project













Objective 1. Formally adopt agreement to plan



Task 1. LIAA sends agreement letter to each municipality


(July 31)Task 2. Convene first meeting with project partners



a. Review Partnerships for Change proposal




b. Review and sign letter of agreement




c. Discuss issues and concerns related to project success




d. Begin to aggregate land use data and documentation


Task 3. Project partners provide LIAA with relevant data and documentation 


Objective 2. Initiate planning process and develop mapping components



Task 1. LIAA develops project work plan


Task 2. LIAA begins to aggregate and review data



Task 3. LIAA identifies gaps in the data


(Aug. 29)Task 4. Convene second meeting with project partners




a. Review and agree upon project work plan




b. Discuss legislative plan adoption procedures




c. Project partners present draft report from Project Good Start



d. Discuss gaps in data and materials needed in addition to materials collected during Project Good Start


Task 5. LIAA aggregates additional data and documentation as necessary



Task 6. Local governments initiate legislative plan adoption procedures (i.e. public notice) 

Phase II. Situational and Data Analysis


Objective 1. Develop Analysis of Existing Trends, Conditions and Important Issues


Task 1. LIAA review materials from Project Good Start


Task 2. LIAA review additional materials as necessary



Task 3. LIAA develops relevant maps

Objective 2. Develop initial set of goals and objectives for the Comprehensive Plan 

(Sept.)
Task 1. Convene third meeting with project partners




a. Review analysis of existing trends and conditions




b. Discuss opportunities, trends and desires for the future





c. Establish initial set of goals and objectives


Objective 3. Develop final set of goals and objectives


(Oct.)
Task 1. Plan and hold first public meeting 




a. Discuss planning process




b. Discuss situational and data analysis




c. Discuss finding from Project Good Start



d. Conduct education workshop (topics to be named) 



d. Establish final set of goals and objectives

Phase III. Developing the Plan 

Objective 1. Establish alternatives for community growth



Task. 1. LIAA develops set of alternatives for growth based on information collected in Phase II.

(Oct.)
Task  2. Convene third meeting with project partners



a. Discuss alternatives for community growth




b. Develop consensus on desired alternatives, goals and objectives

(Nov.)
Task 2. Plan and hold second public meeting




a. Discuss information provided from educational workshop




b. Discuss alternatives for community growth




c. Develop consensus on desired alternatives


Objective 2. Develop draft plan


Task 1. LIAA drafts comprehensive plan 


(Jan.)
Task 2. Convene fourth meeting with project partners




a. LIAA presents initial draft to project partners




b. Discuss comments and suggestions



Task 3. LIAA revises draft comprehensive plan 


(Feb.)
Task 4. Plan and hold third public meeting



a. LIAA presents revised draft to project partners




b. Discuss additional comments and suggestions




c. Discuss relationship between the comprehensive plan and zoning ordinance 



Task 5. Planning commission submits plan to each legislative body

Phase IV. Plan Adoption 

Objective 1. Distribute plan for public comment


(Feb.)
Task 1. Legislative body of each jurisdiction approves distribution of plan


Task 2. Plan is submitted to reviewing governments



a. Secretary of the planning commission submits plan



Task 3. Convene review and comment period


Objective 2. Hold public hearing

(Feb.)
Task 1.
Planning commission passes resolution to hold public comment period and hearing 


(April)
Task 2. Hold public hearing (95 days after plan is distributed)



Objective 3. Adopt the Plan 


(May)
Task 1. Planning Commission passes resolution to adopt the plan. 



Task 2. Secretary of planning commission send copy of adopted plan to appropriate bodies.
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