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Mayville Area Joint Planning Commission

April 24, 2007
Zoning Ordinance Development
Issues & Options

Background – Partnerships for Change Service Grant
The Partnerships for Change Program awarded a service grant to the Village of Mayville and Fremont Township on July 5, 2006 valued at $37,000. Our project goals included the development of a new Community-Wide Comprehensive Plan and, if the plan was accepted, a new Joint Zoning Ordinance. Over the past 10 months, LIAA’s staff members have worked with the Joint Planning Commission to: 1. develop the factual basis for planning, 2. involve the public in planning discussions and goal setting, and 3. draft and publish a Comprehensive Plan with the full support of the Township Board and Village Council.

To complete these activities, LIAA provided a broad range of services, including:
· Project Planning and Management;

· On-site Facilitation;

· Research and Analysis;

· Geographic Analysis; and

· Development of a new Comprehensive Plan

In the process of developing the factual basis for planning, LIAA worked to obtain up-to-date information from a number of sources. However, we encountered two unexpected data gaps that required special efforts. To complete the plan, we needed to create a digital property ownership map (parcel map) and an updated land use/land cover map for the community. These efforts required work over and above the estimated project costs, including:

Parcel Map Digitizing:

50 hours @$42/hour
$ 2,100

Land Use/Land Cover Update:
80 hours @$42/hour
$ 3,360
Total Excess Costs Incurred




$ 5,460

At this time, there is only about $2,500 left in the Partnerships for Change Program service grant budget. This includes all funds available in all categories.
Zoning Ordinance Drafting Options

Given the very limited amount of funding left, we need to explore options for drafting the new Mayville Community Joint Zoning Ordinance. As described, there are a number of activities necessary in the development of a zoning plan and draft language for a zoning ordinance. At a minimum, we should consider the issues raised about the current zoning ordinance(s), compatibility with the new Comprehensive Plan, and the requirements of Michigan Zoning Enabling Act (MCL 125.3101 et seq.), as amended - effective July 1, 2006. Finally, any draft zoning ordinance proposed should be carefully reviewed by a municipal attorney.
Option One – Continuation of LIAA Support
As detailed on a separate sheet, LIAA would work to develop a zoning plan for consideration of the Planning Commission. Based on our discussions, LIAA would then draft a new Joint Zoning Ordinance for consideration by a municipal attorney (e.g., John Bishop has offered this service). LIAA can apply the remaining $2,500 of the grant toward this effort. However, LIAA will need approximately $5,400 more to complete these tasks.
Option Two – Have Local Officials Develop a Draft Ordinance
To avoid costs, local officials or municipal staff could take on the task of developing a draft Joint Zoning Ordinance. LIAA could supplement these efforts with the remaining funds, providing advice, consultation and recommendations on a limited basis. Again, the draft ordinance should then be submitted for review and revision by a municipal attorney before formal consideration by the Township Board and Village Council.
Option Three – Work Directly With a Municipal Attorney
Another option for developing Joint Zoning Ordinance is to work directly with a municipal attorney. Under this option, LIAA would provided support and assistance to the selected attorney, such as the facilitation of meetings and research assistance. However the bulk of the drafting work would be completed by the attorney. For example, John Bishop can provide this service. Based on a very rough estimate from Mr. Bishop, this work could as much as $25,000.
Other Options
Another approach might be to contract for assistance by the person who drafted the current Fremont Township Zoning Ordinance. This person may be able to move more quickly and complete the work in fewer hours than either LIAA or a local volunteer. However, we have no way of estimating the likely cost of this effort.
Important Note

None of these options can be accomplished without additional funds. Even if someone from the community donates time to complete a draft ordinance, funding will be needed to secure a thorough review by a municipal attorney.
